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PART I
HISTORICAL BACKGROUND AND STATEMENT OF INTERPRETIVE PURPOSE

. The Mexican War differed from the Civil War in
somewhat the same manner that World War I differed from
World War II. The concept of mass operations involving
thousands and thousands of men, the production of huge
supplies of arms and material, the hasty construction of
camps to meet immediate needs, étc. evolved during the
War Between the States to a much greater extent than it
had during the Mexican conflict. There were contrasts in
other areas also. Earlier atteﬁpts to bring about reforms
in the army had been relatively unsuccessful, but the mass
infusion of militia and civilian soldieﬁs into the army
dﬁring the Civil Wa; braught about greater awareness that
changes were needed in certain aspects of military life.
One of the most glaring of these areas was that invelving
the proper discipline, reward and punishment, of the
enlisted man. 7;

Discipline at any post of the 1800's was stri;t;
punishments were hérsh and often cruel. During the 1820's,
according to a former soldier writing in 1845, the United
States Army had "acquired a very odious notoriety for
the diabolically inhuman treatment of the enlisted men
by their officers§ and although laws existed, ostensibly

for the protection of the rights of the former, yet the



loose and inefficient manner of executing them had at

length rendered them a mere farc:‘e.ﬂr Men were kicked,

cuffed, cursed and even mauled without cause, as suited

"the caprice or anger" of the officers® Perhaps some

truth to this accusation may be found in the court-

martial of Col. Talbot Chambers

? who was accused in 1821

of Having the ears of two deserters cut off without

- s 4

even convening a court-martial,

When the commanding officer of a regiment or

post was a humane man, the men fared better at the hands

of their officers‘than many of their fellow~soldiers.

Respect for the rank of commissioned or noncommissioned

officers, regardless of the worthiness of the individual,

was demanded unconditionally. Under no circumsténce

could an enlisted man overstep the line that separated

him from his superiors. Gambling, drunkenness on duty,

1.

Recollections of the United States Army. A Series

of Thrilling Tales and Sketches by an American

Soldier (Boston, 1845) 147,

Ibid.

Talbot Chambers joined the army in 1808, rose steadily

in rank, becoming lieutenant colonel in the- Rifle
Regiment in 1817. He was transferred to the First
Infantry on June 1, 1821, and was dismissed from the
service in 1826. Francis B. Heitman, Historical
Register and Dictionary of the United States ALMY e o

I (Washington, 1903) 294, :
Sally A. Johnson, "Military Life at Fort Atkinson 1819-
1827," unpublished thesis, University of Nebraska, 1957.



fighting, theft, embezzlement, desertion, and insub-
ordination had to be dealt with by post commanders.
Officers, aware of their prerogatives, summarily broﬁght
charges against soldiers for failure to salute, dis-
respectful language, failure to execute and obey érders,
etc., and such insubordination was not confined to the
ranks but extended to the noncommissioned officers as
well, At oné.%eriod from July 7 to July 12, 1822, at
Fort Atkinson, four sergéants and three corporals of the
6th Regiment of Infantry were reduced to the ranks for
infractions of ruies?

| Discipline bhecame a particuiar problem at
garrisons after pay day, when the men had money in
their pockets and could secure extra liquor. Very early,
the Inspector General of the Army had reported the
effect liquor was having-on the discipline of the
soldiers. 1In 1830, in an attempt to curb the drunkenness,
which formed an escape for many from the monotony of

work and the harshness of frontier life, the gill of

whiskey allowed the daily ration was omitted. By 1845,

5. 1ibid., 124.
6. Francis Paul Prucha (Ed.), Army Life on the Western
Frontier (Norman, 1958) 110.




attempts were made to prohibit drinking, even among
the officers, at such posts as Fort Séott, Kansas?
Bored soldiers, however, had little trouble obtaining
supplies of liquor one way or another. According to
Percival Lowe, the broportion of those who drank
exceésively, at least among the dragoons, wés about
ten per cent. This accounted for men undergoing
punishment in ‘the guardhouse. Lowe, himself, did not
always place a drunken soldief under arrest. He some-
times shut him in a store room to sober up and then
put him on extra duty for punishment. This type of
action on the part éf a noncommissioned officer, how-

ever, appears to have been rare?

Once a soldief was under arrest, he was tried,
depending‘upon his crime, either by a court-martial, .
composed of £hree officers, or by a general court-martial,
consisting of five to eleven members. The smallef
court tried minor cases'and did not have -jurisdiction
over capital cases,:officers, nor could inflict on any

soldier a fine exceeding one month's pay, nor imprison

or put to labor a soldier for a longer time than one

7. Letter to Lt. A, R. Johnston, August 18, 1845, in
the manuscript collections, United States Military
Academy, West Point.

8. Percival G. Lowe, Five Years a Dragoon (Norman,
1965) 97. .




month. The general court martial was convened for the
more serious trials and had the above jurisdiction?
Although the character of the soldier was taken into
consideration, the Qord of an officer usually was
finai regarding thé guilt or innocence of a man.

The following rare description of a military
court prdceeding is given as written in 1845 by a
soldier, who'bﬁviously regarded the activity with
prejudiced eyes:

+++1t generally consists of three members
(commissioned officers); one of them,
usually the youngest in rank, is the
recorder, and acts as Judge Advocate.
Although the recorder is presumed to
have an eye to the interests of the
prisoner as well as those of the govern-
ment, yet in six cases out of seven he
does not appear to recognize that the
prisoner can have any interests to be
jeopardized. ' '

The prisoner is asked by the advocate,
whether he objects to any member of the
court? and if he does object, he is re-
quired to give good and sufficient
reasons for such objection. :

Instances of such objection are not un-
frequent; but in almost every one, the

members of the court find it convenient
to deem the reasons for such objection

hot good and sufficient.

He has the privilege of calling any
witnesses 'in his defence, but if the

9. ‘'Systems of Martial Law, Field Service, and Police,"'
American State Papers: Military Affairs, II, 268=~
274.




witnesses are privates they are generally
so overawed by the haughty, arrogant bearing
of the court, as to be of little service to
him. The prisoner is not allowed to speak
in his defence, but can address the court
through the advocate, or reduce to writing
what he may desire to offer in his defence,
and present that to the court. After trial,
the priscner is sent back to the guard-
house, and the sentence of acquittal in his
case is in due time read to him by the
officer of the guarde....

On the morning after the trial, the prisoners
were all paraded on the left flank of the
guard, in front of the guard-house, while
the- officer proceeded to read the proceedings
of the court in the 1gases of those prisoners
who had been tried.

A trial of this kind applied to enlisted men. Only
the commanding officer had the power to place officers
under arregt; except for offences expressly designated
by-the 27th Article of War. Officers, of course, were not
confined in the guardhouse, although they could be re-
stricted to their quarters. "An expression of dis-
approbation” by the commanding officer was considered
sufficient "in most cases" to disczpline an office11

Punishments 'of the period varied. For refusing

to whip a deserter, Augustus Meyers was sentenced to ten

10. Recollections of the United States Army, 14-18.

11. General Regulations for the Army of the United
States, 1847, (Washington; 1847) Regulations Nos.
293, 295 and 296. -




days hard labor, which consisted of chopping weeds at
the officers' quarters and sweeping.the roads.and keep~
ing the parade ground clear from seven o'clock in the
morning until six o'closck at night, ten days in a
solitary cell on bread and water, and ten days again

at hard labor with confinement in the prison room at
night. Meyers ;elates that the prisoners shirked

their hard labor as much as they could, and that when
he was confined in his cell, the sergeants of the guard
let him out of his cell into the guard room for hours at
a time after dark. He never was bothered by the bread
and water diet, because his friends smuggled food to
him. The_guards gave him hot coffee, when they served
the other prisconers. Plenty of candles and books
relieved the monoton%% -It should be remarked, however,
that Meyers was a‘good soldier and well liked. A

trip to the guardhouse was not viewed as a time for
"gold bricking." Intentionally, the guardhouse was
kept barely habitable, so soldiers would not welcome

a few days free from arduous tasks, especially during

inclement weather,

- 12, Augustus Meyers, Ten Years in the Ranks U. S. Army
(New York, 1914) 132,




Other punishments meted out ranged from
reduction in the ranks, stoppage of pay, and confine-
ment in the guardhouse for minor offenses to "bucking
and gagging," "spread eagle," standing on a barrel
with a sign that read "I stand for y " confine-
ment in a choke box or the solitary cells, mounting
a wooden horse, aﬁd even, as at Fort Atkinson, dunking
in the Missouri River, Difficult prisoners could he
forced to wear iron collars or balls and chaih%?
Whipping was a common practice, and Meyers relates
that the unpleasant job often was given to a‘musician.

| Desertion was not uncoﬁmbn, and the chance for
a new life amid the énonym;ty of the Indian territories
abpealed to disgruntled soldiers. There was at least
one case of desertion at Fort Scott in 1843, but the
- soldiers were sbon apprehended and brought back in
irons t§ the post; No mention of théir punishﬁent is
mad%? Deserters usually were stripped of insignia,
branded with a "D," drummed ocut of their regiment,

and sent out into the surrounding country to find

13. Johnson, 122, These practices continued late into
the century. See Don Rickey, Jr., Forty Miles a
Day on Beans and Hay (Norman, 1963) Chapter 9.

14. Erwin N. Thompson, Fort Scott, Kansas, Site Identi-
fication (Washington, February 15, 1967) 68-69.
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their way home as best they could. Rarely, but occasionally,
a soldier was driven to taking matters into his own hands.
A convicted murderer was executed before the entire com-
mand and his body gi?en to the surgeon for dissectio%?
Inside the guardhouse men were not free f#om.
abuse. At Fort Atkinson, Corporal Gibson was reprimanded
for striking a prisoner several times with his gun and
sword. He wééutold that he "shoula have found some other
means to silence the noise of an intoxicated prisoner....
A gag in such a case may be much more appropriate than
a sword or a musket?‘ﬁ
All soldiers were expecﬁed to take their turn
at guard duty, which came about every fifth day. The
duty was never welcomed. 3In addition te having to wal#
a post, the man off duty was forced to sleep on‘a hard
platform; fully a?tired. A post paced two hours during
the daytime, when there was ;omething to see, differed
at night;'when even familiar'objects seemed suspicious
and threatening., drdinarily a man was relieved after

two hours of duty, but during extreme cold he generally

went off post after an hour.

15. Johnson, 123-124.
16. ZIbid.



Guard duty was extremely arduous, nearly half
the men being under arms and on post day and night.
According to Lowe, the constant strain told on the
disposition of the men more in camp than on active
marches. fhey became tired and morose and welcomeﬁ
almost any change in ;outin%?

The old guard was relieved in the morning
after its twéﬁ%y-four hour duty by the new guard.

The new guard was inspected and reviewed in an impressive
ceremony. Scldiers toék great pride in the appearance
they presented at guard mounting. Clothing, arms, and
equipment gleamed. The soldier whose equipment was
considered the cleanest and neatest was selected as

the commanding officer's orderly and excused frdm

guard duty. There was great rivalry for this selection,
for the orderly had an easy time and could sleep in-

his own bunk all nigh%?

P

Guards were posted where needed, depending

L

upon the extent of the post and the strength of the

garriso%? At Fort Laramie, the guards were stationed

17. Lowe, 85.
18. Meyers, 167.
19. General Requlations..., 1847, No. 612,

10
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at the guardhouse, commissary and quartermaster offices
and issuing rooms, the public warehouse, the magazine,
and at times of an alert at the stables, other buildings,
and'hay fieldég. A sentinel was stationed at the flag-
staff and sundial at Fort Leavenwort%? | |

It was the task of the officer of the guard to
ingpect the guard and prisoners, see punishments were
carried out, ;isit the guard periodically, and respond
to emergencies. Regulationé regarding guard mounting
and the duties of the guard were precise, and woe-
betide the officer who did not follow the lengthy
instructions set out in the regulations. The officer
always was’present at guard mounting. No other officer,
except the garrison commander, could interfere with or
give an order at the parade to the staff officer on
duty. The officer of the guard was required to send
to the officer of the day, at guard mounting, by a
noncommissioned officer, a report of his tour of duty.

A specific form was avallable for this repor%% In

between inspections, time passed slowly for the

20. Sally A. Johnson, '"Furnishing Plan for the 0ld
Guardhouse, Fort Laramie National Historic Site"
{December, 1961), typed copy in Midwest Region.

21. LOWE, 26. . ’

22. General Regulations..., 1847, No. 634,

11



officer in charge, unless there was trouble. At Fort
Laramie, one bored lieutenant relieved Ehe monotony by
scribbling obscene rhymes on the walls of his office
and recelved a sharp rebuke from his commande%?

On July &8, 1844, the Inspector General, Colonel
George Croghan visited the then two-year-old Fort
Scott. Concérping the discipline of the post, Croghan
had high praise: "The discipline of this post is good,
in truth I have visited no garrison which in this
respect has img;essed me-more favorably." Some of
the good discipline may be explained, however, by the
fact that only two companies of ‘infantry were then in
residence. The company of dragoons had been seﬁtito
Fort Leavenworth for an expeditioﬁ wes%%

Perhaps becaus; of the above.report, construction
of a permanent guardhouse was delayed at'Fort Scott .
ﬁntil 1845. It was not completed until 1848. It is
probable that an earlier guardhouse, made of logs like
the other first buiidings, was in use prior to that

time. Built of stone, the new guardhouse had four

23, "Old Guardhouse, Fort Laramie..." 5. i
24. Inspection Reports, Headquarters of the Army, RG 108,
in the National Archives.

12



rooms and a hall. A porch crossed the front facing
the parade ground. The structure was to see little
use by the military, however, for in 1853 the post
was abandoned. In 1858, Augustus Meyers marched to
Fort Scott and camped there briefly. He mentions-
the townspeople, numbering about 200, and remarks

that they were occupying the old fort structure%?

The guardhouéé.was then in use as a jail. During
the Civil War, the guardhouse became an adjunct
to the general hospita%? It reverted to service
as a city jail, after the Rebellion. In 1906, it
was torn down. '
| Today the guardhouse is a reconstruction
based on the plan of Fort Scott drawn by thé post
quartermaster, c. 1848, archeological evidence un-
covered by Thomas Barr of the Kansas State Historical/g%égﬁﬁ//

AR

Society, and a photograph of the guardhouse, then
Y e, » // ////’f// A /,4 ////!//// //2’”//

An ufe’as a JE¥1/“taken c. 1900. Present plans
call for the guardﬁouse to be furnished only
partially. The officer's room, the solitary cells,
and the prison room will be furnished as they were
about 1848. The guards' réom, however, will have

exhibits and orientation only. 'Interior inter-

25. Meyers, 140-141.
26, Thompson, 182-183.

13



pretation will be self-guiding, enhanced by exhibit
panels. Visitors will be allowed to circulate within
the cell and prison areas and even to have limited .

e
access to them. 1In addition to an interpretive sign¥

outside near the entrance doorway, it has been'suggested
%

that a low=-volume audio-message device with a 90- \kﬁﬁ
second program aimed primarily at visitors, who ‘ Y
R
. s \ N
failed to hear the one at the Hospital on busy day§;

be installed. The "talk" would mention the Guard-

M\i@t 1,

N GRTAR, S .
houseﬁ?@%fﬁt§‘¥ls or's’ inside, discuss the remaining

tours of the buildings, and recommend that visitors

'Y 6 n
pick up a free self-quidin leaﬁle%. + A :
’ b

26. Edwin C. Alberté, "Interpretive Planning Report for
Fort Scott Historic Area, Kansas," copy of report
in Midwest Region Office.

14



PART II

ACCOUNT OF FURNISHINGS HISTORICALLY USED IN THE GUARDHOUSE

With thé possible exception of the War of 1812,
there is no period of military conflict in the hiétory
of our country that has as little information to use as
a basis for authentic furnishing restoration as that
period just ﬁf&or to and during the Mexican War. Official
records have disappeared, either not collected and pre-
served at the time or destroyed later. The‘reports
for Fort Scott, which fall within this timérframe; are
exceedingly skimpy. The records of contemporary posts,
which migﬂt form a comparison{ are sparse. Surgeonst,
éuartarmasters' and inspectors' accounts are seldom
detailed of adequately descriptive for today's
restoration purposes.

A As é résult, the picture of the military guard-
house of the 1840's and 1850's has been drawn from
contemporary writfeh accounts in diafies, réminiscences,
and available official records, supplemented by accounts
of the Civil War period, reports from surgeons at a
later date that seem to apply to earlier-built prisons,
original evidence surviving_in the few old guardhouses
remaining today, and two rare 1866 floor plans and

elevations for the guardhousesat Fort Leavenworth.

t \'f\- -
\\\‘}\wﬁ\*“&\’m“ 15



The image thaF emerges is surpriséngly consistent
and in general indicates that the army was slow
changing. Descriptions of guardhouses and methods
of disciplining from 1820 through 1880 are remarkably
similar. The plan of a guardghouse, consisting of
an officer's room; guardreoom, prison, and a solitary
cell area, remains little changed. Later guardrooms may
have had areas for the storage of the tools used
in policing the gérrison, kerosene lanterns sub-
stituted for candle 1ighting'equipment, and metal®
gun racks in place of wooden-guq racks, but little
else differs, '

fhe guardhouse had no luxuries and few con-
venieﬁcesu Purposely, the convicted soldiers were
made as uncomforﬁable as possible, without endangering
their health, so that ihey would not seek detention
to avoid work. Post surgeons' reports repeatedly
decry the dampness and cold of cells and the lack
of ventilation, but the absence of proper sanitary
facilities, lack of beds of any kind, and want of
heat during winter months are seldom mentioned.
These were facts that were accepted as part of the

punishment. By 1870, some cognizance of this

16



Short-sightednéss waé being taken, and the surgeon

at Fort Harker, Kansas, suggested that "hygiene is

not incompatible with security in guard-house buildings,
and it is thought more considerationlof this important

subject might be well had in plannlng them / guard-

houses / and in thelr constructlon»;

The Buildings |,

Two floor plans and elevafﬁons for guardhouses
at Fort Leavenworth, dated 1866, were secured from the
National Archives by Thomas Barr of the Kansas Historical
Society. O©One plan is for a two-story building, with
piazzas similar to those on the‘hospital at Fort Scott.
The upper story contained offices; cells, prison room,
ané guardroom, and the lower story apparentl? waglone
large prison room. The 'second set of plans is for
a cne-story building containing an office, guardrooﬁ,
prison, and cells. The exterior of fhe structu;e is-
more llke the guardhouse at Fort Scott, except that
it is wood and does not have a porch. Neither building
probably was in use at the time the guardhouse at Fort

Scott was built. Percival Lowe's description of Fort

27. Circular Noc. 4. A Report on Barracks and Hospitals,
with Descriptions of Mllltary Posts (Washington,
1870) 295,

17



ﬁeavenworth in 1849 locates the guardhouse about one
hundred vyards, southeast of "Bedlam." It was, in his
words, "an unmerciful dungeon, stone basement and
heavy log superstru_gture%ﬁ Lowe goes on to write:

"A little northwest of this /" the hospital_/ a two-
story stone building, now embréced in the Military
Prison, was built in 1850 and used as quartermaster's
stores and offices%g The two-story building ﬁentioned
~may be the one in the plans.

Only a few original guardhouses of the westérn
frontier exist today. There is a surviving guardhouse
at Fort Laramie. It was built in 1866-to replace an
older one. This 1866 guardhouse is a two-story
séructure, built of stone, standing ‘on the bank.of
the Laramie Riverf The upper story, on level with
the parade ground, was occupied by the offiéer of
the day and the guard. The lower story contained a
prisen room andﬁcel}s. One of the three original
solitary cells remains. Partitiongd with wood, the
cell was floored and lined with plank. Barred vents

over the door and in the back wall admitted air to

28. Lowe, 26.
29. Ibid.

18



this restricted area. The door was secured by a
heavy iron bar. Probably there was a partition and
hall between the prison room and cells that has
disappeared? along with a stairway from the room
above., A feature in common to both the Fort Leaven-
worth plaﬁs and the surviving Fort Laramié structure,
is the use of doors made of diagonal wooden boards.
The added strength better resisted the efforts of

rebellious soldiers to batter and kick down the
\ .

doors.

Qf:. Little attention is paid to ‘the interior finish
-/ of guardhouses. Few descriptions that have any
A : . '

L1\ bearing date earlier than 1870. The building materials

, K-t \ @%ed in a structure seem to have been the finish of

v

?,~ﬁ£%he walls in the cell areas and prison réom, although
Qi L .35

Rifai$at Fort Laramie the stone cell area was lined with

%ségwooden plank. At Fort Lapwai, Idaho, three cells
oy
:ﬁfﬁﬁ_that were partitioned were double-lined with two inch

Ja%ﬁ?plank. The ceilings also were planked, but in 1872
bty
\\

i@ﬂ%f it was recommended that the ceilings be changed to

WL iren grating for better ventilatioAc At Little Rock,

7§Arkansas, the guardhouse was '"ceiled at the level of

' 30. Letter from Erwin Thompson, Historic Preservation
Division, Denver Service Center, to Vance Kaminski,
Historic Architect, Midwest Region, March 14, 1977.

19



the eaves with boards.;'lr At Jefferson Barracks, an

old post, the brick guardhouse had arched ceilings.
Ventilation was provided by the upper half of the

iron doors, which wére grated. There were no_windowé%
Occasionally ridge ventilation is mentioned.

Plastered walls, at least in prison areas,
seem to have‘b?en unknown. At Fort McHenry, Maryland,
there are today excellent examples of the sliﬁe still .
grdwing on the walls and floors of the cellgg The
walls at Fort Laramie were whitewashed,'and this seems
to have been a fairly early custom. At Fort Leavenworth,
in 1857 the surgeon referred toqthe fact that the guard-
house was "often whitewashed and éaily aired" in an
attempt to arrest an outbreak of erysipela34

The apertures providing ventilation in the
guardhouses varied as much as the structures themselves.,
Because they were avenues of escape, most windows were
grated or barred. A sketch of a guardhouse window,

drawn by a soldier about 1880, shows a simple grated

'opening without glass (see illustration). No protection

31, Circular No. 4..., 275.
32. 7ibid., 278.
33. Thompson, letter of March 14, 1977.

34. Richard H. Cooledge, Statlstlcal Report on the Sickness

and Mortality in the Army... (Washington, 1860)96.
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from the elements or dust was provided. At Fort
Omaha, Nebraska, the prison room was described as
having three grated windows, which were two feet
square and placed eight feet above the floor. fhey
must have had glass sashes or shutters also, however,
because the windows had to be kept open constantly
to admit adquate amounts of air. There was no
ventilation in the cellgg At Plattsburg, New York,
an old post, the cells had grated windows that were
one foot square near the top of the wall. Additional
air was obtained from similar gfatings in the doorg§
At Fort Monroe, Virginia, mention is made of the
windows having immﬁvable blinds, which permitted
very little sunlight and almost neo fresh aigz

-Thére were a few photographs of prisons taken
during the Civil War. 'All are exterior views, and
most of the prisons taken were not originally iﬁtendéd
as guardhouses. Libby Prison, one of the better
known, wasla warehouse until converted to prison

use. Photographs of Libby Prison show the windows

35, Circular No. 4...., 330,
36. Ibid., 54.
37. Ibid., 77.
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to have glass sashes with bars on the ocutside.

This was true at Fort Warren also (see illustrations).
The 1866 guardhouse at Fort Laramie was converted
later to a magazine, at which time the windows were

- closed with adobe brick. The original bars remain

on the'windows of the guardroom. If there were glass
sashes at these windows, they were removed at the time
the bricks were inserted.

- There seems to have been a rash of guardhouse
building following the'Civil Wiar. A new guardhouse
was erected at Willet's Point, New York Harbor, in
1867, which incorporated ventilgting shafts. The
structure was a sound one, as the following description
testifies:

---The basement is of granite, with thick
concrete floor, divided into one large
cell 30 feet by 18 feet, and 10 feet
high, one light cell 8 by 9 feet, and one
dark cell 5 by 9 feet, each of the latter
being 10 feet high. The large cell is
lighted by three long narrow iron-barred
windows, and ventilated by these and two
air shafts.' Each of the other cells has
a similar ventilating shaft. The average
number of persons confined for the year
past is nine; not more than one prisoner

is confined in either the liggt or the
dark cell at the same timej.%.

38. 1bid., 44,
22
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The one photograph extant of the stone guafd-
house at Fort Scott wa; taken about 1900, when the
building had been in use for almost fifty years
as a city jail. The angle at which the picture
was taken does not permit a full view of the windows.

It appears there were shutters, opening outward at

the top, in ;Qe openings. A shutter has been recon-
structed by Architect William Wagner, which probably

- 1s close to what is seen in the 1900 photo. If this

kind of shutter was in use during the military occupation,

c. 1848, however, it may have been unique to the army.

v o1s the original windows were grated, the shutters may

have been added to protect the inmates from the cold.
It also is possible that the w;ndows had glass sashes
originally. If glass was there, it may have been
broken through the years, and shutters were found

, Lo be a more durable replécement. The combination of
.bars, glass, and shutters now in place at the windows
of the reconstructed guardhouse at Fort Scott does not
Seem to be in keeping with the information available
from the Mexican and Civil War periods, and it is
suggestéd more study may be needed in this area.

Furnishings

Furnishings are rarely mentioned in official

reports or in reminiscences. It is the lack of fur-
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nishings in the prison areas that is commented upon
by officers and soldiers.

Officer's Room. The Officer of the Day seems

to have had a very simply furnished office. Rare;y
is it mentioned. Augustus Meyers gives us a brief
glimpse of one during the Civil War, which he des-
cribes as being simply furnished with a number of desks
and a stovg?“w

Regulations of 1860 specified that an office
was to be furnished with the following: two common
‘desks or tables, six common chairs, one pair common
andirons, and one pair of shovels and tongs. The
furniture was to be constructed by the quartermaster
and made fromlmaterial on hand. All QMD furniture
was finished with a stain made from a mixture of
burnt sienna and Vandyke brown, stirred up in water
-and appiied with a sponge. Shades of color varied,
since the formula could be darkened to taste. 0i1l
was mixed in or applied over the stéin. Since
.there is little change in the regulations issued
between 1820 and 1860, there is reason to believe
this stain formula used in 1860 had been mixed by

the quartermasters for considerable time.

39. Meyers, 346.
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The 1860 regulations further stipulated that
offices were to be painted with white lead. The
shutters and window shades were to be painted verdigris
(a green or greenish-blue hue). Where there were fire-
place mantels, they were to be stained with lamp Black.
.There was no specification regarding the finish of
flooré and cellings. Presumedly, tﬁis was left to the
discretion of'éhe quartermaster and his commanding
officer to decide whether the walls and ceilings were
wood or plaster. Chief consideration must have been
the money anq material available. Although regulations
were precise in many instances,1quaréermasters were
given considerable leniency in construction and fur-
nishing their buildings.

As late as 1870, heat'was supplied to officer's
and guardrooms only; there were few exceptions. |
Prisoners went cold. While guardhouses, such as that
at Fort Smith, 3rkansas; as late as 1870 were heated
by fireplaces, as éarly as the 1840's stoves wefe being
requisitioned for use at military posts. Captain Swords
ordered 12 coal burning stoves for éort Scott to place
in "authorized Rooms which will not be provided with

Fireplaces" in 184%? Since there is no evidence of

40. Consolidated Correspondence File, 1794-1890, RG 92,
National Archives.
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fireplaces in the foundations of the guardhouse, it
must be presumed stoves wefe the principal heating
units in Ehe structure.

Records of sentences and prisoners on hand
had to be kept, and the officer of the guard was
required to fill out a report of'his tour of duty.
Books of this type probably were kept on some kind
of shelf in the office. This shelf would have been
provided by the quartermaster. The only approved
lighting devices Eﬁ the 1840's would have been
candle. Information about deserters and garrison orders
" probably were posted in the officer's room. These
Qould have been attached to thélwaLl for the infor-

mation of the guard and the new officer of the day.

Guardroom. As simply furnished as the

officer's room was, the guard had even fewer comforts.
Some concern for the condition of these men was
expressed by a surgeon, who wrote that fmembers.

of the guard, the elite for the time, always charged
with the most important duties known to army life,
should be lodged in time of peace as comfortably as

when they are in quarters,..%g They seldom were. The

41l. Circular No, .8. A Report of the Hygiene of the
United States Army (Washington, 1875) 46-47.
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guardroom at Fort Laramie contained a rough board
bed, a couple of chairs, and a desé%
During their four hour respite, the guard
slept on a "banquette" or wooden platform. There
are several references to the platform in contemporary
writings. Augustus Meyers, recalling his stint of
guard duty in the 1850's, said:
...We had little rest at night, during the
four hours off, when we lay down on a
hard wooden platform in the guard-house
which was bullt for that purpose. We had
to keep all ocur clothing and accoutrements
on, and were generally disturbed after mide
night by sentinel number one in front of
the guardhouse calling out, 'Turn out the
guard for the officer of the day' when we
hurried out, formed ranks and were inspected
by the officer of the day, who usually made
the rounds of all the sentiggls on the
different posts at that hourf: |
Evidence of the platform bed dating back to the
eighteenth century was found at the Castillo De San
Marcos, where joists in the wall of the guardrobm
+ indicated that a bed approximately 20 feet by 6 feet
by 30 inches had been fastened. The other end of the

platform was supported by posts driven into the dirt.

42, "0ld Guardhouse, Fort Laramie..." 15-16.
430 Meyers’ 159. -
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floo%% As late as 1875, surgeons ﬁrotested the use
of'the platform for the guards to sleep on during their
few hours off duty. Without bed sacks of any kind, the
guard slept little better than the prisoners on the
floor. A few considerate post commanders permitted bed
ticks filled with straw to be laid on the platform beds,
but this came later. At Fort Scott the bare hard plat-
form probably was in use.

There are no surviving QMD chairs at Fort Scott.

Q

g (W

0 N
%\\ Jhp\? \sgyb@% back, with solid plank seat and arms. It was made for

f There 1ls one chair of a later date in the collections

%at Fort Laramie. The style is old. It is a ladder-

hard usage such as soldiers gave their furniture.

_ When. off duty, the guard placed their guns in
a rack. Photeographs of gun racks taken in barracks after
the Civil War exist, but there are no descfiptiqns'of
gun racks of the Mexican waf period. InspectorAGeneral
Croghan comments vaguely on gun racks. At Fort Scott

he merely states that neither bunks nor arm racks had

§A4. Albert Manucy, "Notes on the Excavation of Colonial
Floors in the Sally Port and Guardroom Area at
Castillo De San Marcos," Copy in Midwest Region.
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the huts are worth nothing%ﬁ Prior to the standard
round metal gun rack, weapons probably were set in
Ahmoden racks made by the quartermaster or stacked.

Prison Room. Prisoners with light sentences

were placed in the prison room. This usually was a

\h §} rge room with adequate ventilation but unheated.

: here seems to have been no furnishings in the room.

5% o

¥
% Sﬁ\;gi‘he men brough‘t their blankets and slept on the floor.
\\ $k0nly rarely was a platform bed permltted. Mevyers,
% during his one stay in the guardhouse, indicated
. he preferred the cells to sleeping in the prison
" room with the other inmates.

Cells. Each guardhouse had an aréa.set aside
for l1ight and dark cells, which were reserved for the
vorst offenders--soldiers who refused to obey orders,
had delirium tremens, were riotous, or perhaps were
mentally disturbed. The light cells had small openings
in or above the dooFé admitting some light and air.
Dark cells had solid doors, and ventilation was

provided by openings in the rear wall or by shafts.

Cells were unheated and without sanitary facilities,

45, Inspectlon Reports, Department of the Army, July 8,
1844
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Buckets served the latter purpose. Since many guard—
houses were built of stone, like Fort Scott's, the
cell areas were cold and damp. Although the foul air
was of concern to the surgeons at the garrisons around
the country, it was not until years after the Civil

War that conditions improved for those in confinement.

- 3



PART III

RECOMMENDED FURNISHINGS

-

Discipline played an important role in the
lives of soldiers in the Nineteenth Ceritury Army.
There was a distance between officers and enlisted
ﬁen that is difficult today to understand.‘ Infractions,
even small ones, were punished with 5 harshness foreign
to our present day arﬁ?. Trials of enlisted men,
such as they were, provided no lawyers for-the
defendents and no juries of peers.

Part of the problem lay‘in the men'themselveé.
The cofe of the army was a group of dedicated soldiers,
who failing to find themselves in civilian life sought
adventure with the military. Many were former teachers,
clerks, blacksmiths, and farmers. Some were recent
immigrants.  There was a small group, éstimated by
dee at ten percent, who joined the army becauéé their
‘personalities did not fit them for civilian life.
Quarrelsome, contentious, and often drunk, these men
enlisted to escape a troublesome past, and found they
had made a hard bargain.' h

The story of the latter is one the guardhouse
at Fort Scott portrays to visitors, but thé guardhouse
also should tell the story of the men who patrolled

garrisons endless hours on sentinel duty, the boring
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and tiresome job only occasionally relieved by excite-
mént. Winters‘sometimes were so cold a sentinel almost
froze at his post; and in the summer he paced his beat
in a uniform ill-suited to the blazing sun, all the
time carrying his heavy muskét and accoutrements.
Quartermaster-made furniture used in guardhoﬁses
of the Mexican and Civil War periods has disappeared.
Little of itqgés saved and few pieces have survived in
museums and refurnished army buildings. Queries to

the U. S. Army Center of Military History and to the

smithsonian Institution have been fruitless. Nothing

from this period has been presetved in their collections. -

At Fort Laramie National Historic Site in Wyoming, there
are three bieces of QMD built furniture but of .a later
date. These consist of a small corner cupboard, a
ladder~back chair, and an icebox. At Fort Garland

in Colorado, there is a mess gﬁ;ﬁéﬁgpd,a figld desk of

% Y %M/é/%a‘%ﬁa Sz

the Civil War period. There ma e &
P ' R ;vaphqf
scattered about the country that are unknown to this

ew ‘other pieces

writer, but the surviving pieces ,are few in number and

o at Fonsd

probably none date to the Mexican War period. Des-
criptions in requlations are of limited help. Because
the army was slow to change, some duplication in style

of items in Civil War photographs may be permitted.
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Otherwise, reliance has been made on stvyles of the
1840's to determine the furnishings. With this in
mind, the following furnishing plan for the Fort
Scott Guardhouse is proposed.

Officer of the Guard's Room

At the time thls plan is written, the interior

of the guardhouse is unfinished. This has posed a

minor problem in the placement of the furnishings,

which to some degree are regulated by light. It is

not possible at the present time to guage how sunlight
coming through the barred and shuttered window will
illuminate this office. It is reasonable to assume

the light will be little more than sufficient. For

this reason, the desk is situated in front of the window
to provide the maximum light to the officer of the

daye.

Desk: The desk proposed is a type that.
was produced in the 1840's in several
different styles. The one selected is
the base ofi a Gothic secretary, made in
1840. The leg, however, can be found on
desks dating from the 1820's through the
1860's. Newel posts and balusters in the
buildings constructed by Thomas Swords at
Fort Scott indicate he had sufficient men
and woodworking tools to made a simple
desk of this style. :

The desk has a table~like base, approximately
38 to 48 inches long. It overhangs a plain
skirt with one large drawer. The drawer
knobs are mushroom-turned wood. There

are four turned tapering legs with ring-
turned elements at the top. The legs are
squarish appearing and slightly thicker
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about three~quarters of the way up. The
legs rest on peg feet. On top of the table
is a smaller unit that extends the length

of the desk. 1In this unit are two drawers
with knobs similar to those in the base
drawer. The desk top may be wood or covered
with green baize. There should be evidence
of weag o however, and some old spilled ink
stains,

Accessories: On the desk a form should be
laid to be filled out by the officer of the
guard. This appears on page 111 of the 1847
Regulations, and a copy is in the appendix.
No size is given in the regulations, but it
probably was larger than the reproduction.
Beside the paper there should be an inkwell
and a quill pen. The inkwell may be a

small stoneware bottle with stopper. Laying
beside it should be a quill pen and a wooden
or pewter sander for blotting ink.

. On the top section of the desk, a candlestick
holder and candle should be set. An old
hogscraper tin piece or a plain brass holder
with tray to catch the drips may be used.

The candle should be partially burner.

Stove: A small heating stove should be set
in the corner of the office near the desk.
The three-~legged stove used in the plan was
manufactured in 1843 and is quite ornate as
were most of the stoves of this period. J.

S. & M. Peckham of Utica, New York, and John-
son, Greer & Cox made stoves in the 1840's. .
Rococo and Gothic styles were prized, and
fortunately most stoves of this period are
stamped with the patent date. The army

does not appear to have had a standard stove
at this time., Because fireplaces were still
so much in use, stoves seem to have been pur-.
chased from contractors as needed. There were

46. Connie Morningstar,"Some More Desks of the 19th Cen-
tury,"” The Antiques Journal (February, 1976) 17.
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frequent complaints that stoves came broken
and parts were4§mpossible to obtain from
quartermasters.

The stove should be attached by pipe to

the flue in the wall. The flue does not
enter this room; it connects to the prison
room. Why this was, is not clear, but the
architects have found at this post the flues
‘are at odd places and evidence of meandering
- pipes has been found.

Coal box: . A small wooden packing box, approxi-
mately-18 by 20 inches, should be set on the
floor beside the stove. 1In it should be placed
local coal, a small tin shovel for feeding the
stove and a poker. No plate for the stove to
rest on is needed, since the floor is flag-
stone.

Spittoon: Between the officer's desk and the
stove, a small keg filled with sand may be

- placed. The keg may be 'a former powder Kkeg
with hickory bands at the top and bottom.

Chairs: There should be two arm chairs in the

office. Although regulations permitted more,

officers were not encouraged to hang around the
guardhouse, and benches probably were sub-

stituted for the prisoners to sit on before
confinement. The chair recommended is similar . &
to but earlier than the QMD chair at Fort ,iéfz%%? &
Laramie.. It should be a ladder-back with /~* 7 7
approximately four slats. The Nineteenth Cen-

tury ladder-backs, in contrast to earlier ones,

usually did not have a finial at the end of

the back posts. The legs were quite plain. A

small ring-and<«ball decoration on the front

post supported the arms. The arms were plain,

curving outward slightly. There were two rungs

each between the legs, except at the back where
onehagly sometimes was used. The seats were

rusne. )

47. Donald sShelley, "Stoves,'" Popular Antiques at the
Henry Ford Museum (Westfield, N. Y., 1959} 17.

48, Raymond & Marguerite Yates, A Guide to Victorian
Antiques (New York, 1949) 49-52,
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Shelf: On the wall opposite the door, a small
shelf should be hung. This should be approxi-
mately 36 inches long and eight inches wide.

The shelf should be supported by curved

brackets attached to an eight or ten inch

back. A similar back should support brackets
above the shelf. The shelf may be stained

and varnished to match the woodwork, or it -

may be stained to the quartermaster specifications
on page 24. :

Accessories: On the shelf a number of books
should be placed. These ideally should con-
sist of old record books kept in the guard-
house, the Regulations for 1847, and perhaps
law books of the 1830's and 1840's.

Table: Regulations for 1860 required two desks
or tables in each office. Because the officer
was permitted to leave his post only to inspect
the guard, respond to queries of the guard, etc.
over a twenty-four hour period, it is recommended
- that a general purpose table be placed in the
office behind his desk. On this table his meals
would be served and water would be available

when he was thirsty. The table should be

similar to those reproduced for the hospital

ward but should be slightly larger, approximately
36 by 24 inches. This also should show evidence
of use. ’

Accessories: On the table a gray stoneware jug,
similar to those Tom Barr excavated, should be
set. This type would have a small base and
neck with a wide shoulder and applied handle.
The jug should be stoppered. Beside the jug

&8 cup for the officer's use should be set.

This cup should be made of tin with a riveted
handle.,

Lantern: A candle lantern should be hung from

& square nail driven in the wall above the table.
This lantern would provide additional light at
night and be immediately accessible to the officer
when there was an emergency. The lantern recom-
mended is a tin lantern common to this period.
Three sides are glass; the base and back are tin.
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The cone-shaped top is perforated tin and
has a round or oblong ring from which the
lantern is hung. A series of heavy wire
loops around the outside protect the glass
from breakage.

Coat rack: Between the corner and the doorway
leading outside, a board with pegs on which
coats and accoutrements could be hung should
be nailed. .The area has such an old peg
board, which should be copied for use in

this area.

Posters: To the left of the doorway, a number

of hand written posters should be tacked to the

wall. These should describe deserters from
other posts, such as Fort Gibson and Fort .
Leavenworth, who might be "seen in the vicinity
of Fort Scott. (Pictures were not available
at this time.) Persons wanted in connection
with depredations on wagon trains or horse
thieves may be included also. Circulars

- pertaining to the post and a list of the

sentinel posts should be prominently displayed.
Since the sentinel posts at Fort Scott are

not known today, some imagination is allowed.
Those suggested are: the guardhouse, the
headquarters, the magazine, the quartermaster
stores, and the stables.  Some of the circulars
should show aging. These will have to be
reproduced by the area.

Cupboard: The cupboard hanging in the corner

is similar to the QMD piece at Fort Laramie.
The latter is a plain corner cabinet with a
bow front. There is one door with a knob.
Inside are two shelves. The cupboard should
be approximately 24 inches at the legs of the
triangle with a curve to fit the angle of the
wall. A deviation from the Fort Laramie piece
is the elimination of the peak formed at the
top of the cupboard. This one may be straight
across the top. The cupboard should be stained
to match the woodwork or with the QMD formula,
Inside the cupboard would be kept the neck and
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leg irons and gags used on the prisoners.

It may be desirable to acquire some of these
old irons to use in interpreting the story
of the guardhouse.

Benches: Along the wall, two benches approxi-
mately four feet by 12 to 18 inches should be
placed. While soldiers were given little
consideration when arrested, many must have

been too drunk to stand when they were brought
to the office. They probably were dumped
unceremoniously on the benches until the officer
of the guard could deal with them. '
Windows: No further window treatment is needed.
There would have been neither curtains nor
shades.

The Guardroom

No furnishings are proposed for this room. Current
plans call for the guardroom to be utilized as an exhibit
area with displays interpreting discipline at Fort
Scétt.

The Prison Room

All accounts iﬁdicate there was little effort to
maintain more than a minimum of comfort for the men inf
carcerated here. Neither bunks nor the platform bed is
recommended for thi; area. The introduction of sleeping
accommodations in prison rooms seems to have come after
the Civil war.

Blankets: Men confined to the prison room were

allowed to bring their blankets with them. These

provided some warmth and protection from the

cold stone floor at night. When the prisoners
were out at hard labor, the blankets probably
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were folded or rolled up neatly and stored
in a corner of the room. It is recommended
that several Mexican War period blankets

be acquired and used here. Because of the
rarity of such original items, reproductions
are recommended. Possible sources for such
blankets are Harpers Ferry Service Center at
Harpers Ferry, West Virginia, and the
National Historical Services, P. O. Box 81,
Jessup, Maryland.

Bench: A small bench, similar to those
recommended for the Officer of the Guard's
room, should be set against the far wall
near the window. The bench should be
‘approximately 36 by 16 inches in size.

Accessories: A wooden water bucket should be
set on the bench, along with a dipper. Water
buckets usually had two longer staves which
extended above the lip. These were pierced
and the handle attached to the staves. Buckets
usually had wood bands that were fastened with
metal pins. Some had hitkory bands or metal
bands, but the latter probably would not have
been used by the army for this purpose.
Handles were either wood or metal '‘wire. The
dipper or ladle may be either wood or a simple
gourd. A tin bucket is not recommended for
this area, because it might be a potential .
weapon or device for escape. '

Buckets: Two other wooden buckets or pails
should be set in the corners to be used as
latrines by the men at night. Ordinarily,
the men would be taken out to the latrine
during the daytime.

Window: No window treatment is recommended.
The Cells
The cell area will have little in the way of

furnishings. This area appears from contemporary accounts
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to have been no more than a hole in which the worst
offenders were confined.
Buckets: In each cell, a wooden bucket, similar

to those recommended for the prison, should be
set. These should have wood hoops.

Miscellaneous .

Although not part of the furnishings for the
guardhouse interior, several suggestions regarding the
area adjacent to the guardhouse are proposed. To give
a more complete picture of pugishment, it is recommended
that a "sawbuck", similar to the one in the illustration
of the guardhouse at Vicksburg be erected. A barrel,
like that in the Civil War sketch '"Punishment drill in
camp..." and a heavy log, similar to the one being carried

by the soldier in the same sketch, could be set on the

guardhouse porch to be used as interpretive devices.
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ESTIMATES

Qfficer of the Guard's Room

Desk $650.00
Inkwell 25.00
Sander ' 50.00
Miscellaneous 15.00
Candleholder 75.00
Stove 600.00
Box, shovel, poker . 140.00
Keg - - 80.00
Chairs, two 350.00
Shelf 150.00
Books 200.00
Table 150.00
Jug 100.00
Cup 50.00
Lantern 95.00
Coat rack 55.00
~Posters ' 45.00
Cupboard 150.00
Benches, two . 100.00
i . $3080.00
Aeeneed 4 Clttore e
Prison Room (w{f% ﬂwﬂ/gw,ﬁ , 4%%5 /ﬁeﬂﬁﬁ%ﬁ¢w/
Blankets " sediewds# 1000.00 PP Aox_2/7
Bench 80.00 G e - amwah“
Water bucket, gourd ' . 125.00 4 ool gtzo!
Buckets, two 210.00 A Mo, pfsn
a4 95 oo 202 /& 5/
W wre
. OE gl /f;‘ﬂfr/' 27 S,
Cells : foz B 27 55
Buckets, three 315.00 €204
4810,00
Miscellaneous
Sawbuck 75.00
Barrel 100.00

$4985.00
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PART IV

INSTALLATION, MAINTENANCE AND PROTECTION

All items should be installed as if actual
soldiers are using them. Since the Officer of the
Day changed constantly, the officer's room naturally
would lack personality. Items revealing the interests
of the officer would be absent. Forms should be
placed on the desk waiting to be filled out. Per-
haps to emphasize the monotony of the job, a piece
of foolscap paper could be placed on the desk. Tt
could be covered with the doodles in ink of a bored
officer. The candle should be burned partially, and
some wax may even have spilled on the desk.

| To keep the books erect on the shelf, it may/ ;ﬂ;

be necessary to take a'piece of stonéf’perhaps thed?”zﬂ“{
kind used in the construction of the guardhouse, to
use as a bookend. The leg irons, if used for inter-
pretive purposes, should be kept in the cabinet and
not be allowed to lay about. The posters should be.
written in black ink on heavy paper. They should
be dated to coincide with the guardhouse, ‘and the
script should be the old fashioned réund hand of
the Nineteenth Century. The coal box should have
coal in it. The stove probably was not 1lit in
the summer, but the box may have been kept full
in case the nights turned cold.

Maintenance will involve keeping the office
clean. Dust and dirt would not have been permitted
in this area. It may be necessary to change the
circulars and posters as they become faded and ex-
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posed to sunlight. The blankets in the prison room
will need frequent airing and shaking to prevent
moth and dust damage. Rodents also should be watched
for in this area.

Protection in the officer's room will be taken
care of largely by a guérd rail and by interpreters
in the office, although some attention should be
paid to the small items on the desk. Such items
make popular souvenirs sometimes. Visitors, Nowever,
will be permitted access to the guardroom, cells,
and?prisdn room. Here, efforts will have to be made
to protect the exhibits and furnishings. Fortunately,
the latter are limited, but the blankets and buckets
in the prison and cells may be handled ko some extent.
Care should be taken that the walls are not defaced,
for the prison room may prove to be attractive for
those who delight in leaving messages. Should this
happen, it may be necessary to secure the grated door
and limit access to the area. Frequent monitoring
of these areas by interpreters and guides will be
helpful. '

Congestion of visitors may occur.both oute~.
side the guardhouse in the vicinity of the audio
and in the cell area. The same doorway in the
guardroom serves as entrance and exit to the cells
and prison room, and on busy weekends, it may be
necessary to limit the number of people allowed in
the rear area at one time. This is a problem that
will have to be worked out as time goes on. .

If the 'sawbuck" is erected outside the guard- :
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house, care should be taken that it is sturdily made,
and visitors should not be allowed to climb upon

it. People, particularly children, also should not
be allowed to mount the barrel. Prevention of
accidents should begin before they happen.

One last word of caution involves responsibility
for the guardhouse. Since air conditioning is not
contemplated, the windows in the structure will be
used to admit_ air in seasonable weather. Responsibility
should be clearly assigned for seeing the windows
are closed zn case of sudden dust or rain storms that
might damage the furnishings.
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FLOOR PLANS AND ELEVATIONS OF TWO GUARDHOUSES,
FORT LEAVENWORTH, KANSAS, 1866.

(Plans were furnished by Thomas Barr, Archeologist
. with the Kansas State Historical Society and
obtained from the National Archives.}
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